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PF-PP Anastomosis



Surgeons’ Goals

• Maximize Blood Flow

• Minimize Tension



MAXIMIZE BLOOD FLOW



MAXIMIZE BLOOD FLOW



1. Preserve Arteries to PP urethra





2. Create Dermal Bridge



2. Create Dermal Bridge



3. Maximize Venous Drainage







4. Create Adipofascial Extension









Maximize Blood Flow

Preserve Arteries

Dermal Bridge

Preserve Veins

Adipofascial Extension



MINIMIZE TENSION



MINIMIZE TENSION



MINIMIZE TENSION



5. Extend Proximal PP Urethra



6. Extend Distal PF Urethra































































PF-PP Urethral Complications

• N = 95 (Oct 2017 – March 2020) 

• PF-PP Complications: 30 (32%)

– Fistula and stricture: 8

– Stricture Only: 6

– Fistula Only: 16



PF-PP Urethral Complications
• Fistula and stricture: 8 

– 6 fistulas resolved spontaneously

• Fistula: 16

– 14 resolved spontaneously

• Stricture: 6

– 2 mild; observation



PF-PP Urethral Complications

• N = 95 (Oct 2017 – March 2020) 

• PF-PP Complications: 30 (32%)

• 14 patients needed urethral reconstruction

• PF-PP Urethral revisions: 14/95 (15%)



PF-PP Urethral Revisions

• Stricture and fistula repair: 2

• Fistula repair only: 2

• Stricture repair only: 10



PF-PP Urethral Revisions

• Urethral Strictures: 12

– Avg length: 1.3 cm



PF-PP Urethral Revisions

• Heineke-Mikulics: 10

• EPA only: 1

• EPA + buccal graft: 1 

• Diverticulectomy: 1



PF-PP Urethral Revisions

• Recurrent Strictures: 4

– A: 1 year; Ventral Onlay BMG

– B: 3 months; Ventral Onlay BMG

– C: 9 months; H-M

– D: 3 months; H-M



PF-PP Urethral Revisions
• Urethroplasties for stricture: 12

– Recurrence 4/12 (33%)

– No staged urethroplasties



Summary
Maximize Blood Flow Minimize Tension

Preserve Arteries Extend Proximal PP Urethra

Dermal Bridge Extend Distal PF Urethra

Preserve Veins

Adipofascial Extension



Summary

Heineke-Mikulicz Urethroplasty
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